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Reflecting on HR’s Role
The initial impressions I had on the role HR plays in workplace conflict were limited and narrow, with my focus being solely on conflict resolution. However, over the eight weeks, my knowledge base and viewpoint have broadened. It is because I am now able to identify specific details involved in both conflict management and conflict resolution as well as the alternative techniques that can be used in different conflict scenarios. These techniques include arbitration, mediation, and collective bargaining and each of them is effective in different ways. By identifying how they can be used to resolve conflict, I gained a deeper understanding of how conflict can be effectively dealt with in the workplace. I became aware of how important communication and active listening skills are in conflict management and resolution (Currie, 2017).
 Moreover, one personal strength that intrigued me was the habit of asking questions to seek clarification thus enhancing active listening. I realized that I could build on this personal strength by listening with the aim of understanding rather than listening to reply. One personal challenge relating to conflict management and resolution was the need to remain impartial even when it was evident that one party was in the wrong. I find it frustrating that conflict management is heavily dependent on excellent communication because parties who are unwilling to communicate openly would limit the success and effectiveness of conflict management.
People use different methods to resolve conflict and most of these people have a preferred model they frequently use. The five strategies that had been proposed each apply to specific conflict scenarios and their use depends on the intended outcome of the conflict resolution. Collective bargaining is a conflict resolution strategy that involves negotiation and for this reason, the models of conflict resolution can be applied to it in relation to the expected outcome of the negotiation. For example, collaboration can be used in alignment with integrative bargaining when a win-win outcome is intended. Both parties come out winners and the relationship between them also remains strong. To arrive at an understanding between the management and employees on terms and conditions that are mutually beneficial, some of the strategies in the conflict resolution model can be used (Daisy, 2020). The model applied depends on the objectives of negotiations in collective bargaining such as settling issues, disputes, and differences or protecting the interest of workers.
The first goal that HR professionals should be focused on is the early facilitation of agreements between disputing parties, to do this it is important to always look for needs rather than solutions as this allows for reaching solutions that everyone can live with. HR professionals have a crucial role in their organizations as people depend on them heavily whenever conflict situations arise. Another goal should be to promote open and flexible communication within the organization before, during, and after conflict. The goal should be among the primary concerns in interactions especially when disagreements arise. It is also important to bring in a third party such as an arbitrator or mediator who has a wealth of knowledge on managing conflict situations and has no interest in the dispute other than its resolution. It is because of conflict resolution, arbitration, and collective bargaining all involve a number of factors that dictate how successful and effective they can be. The HR professional or third party must be able to play a dual role as a facilitator.
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